How to Create a Law Firm Business
Plan in 2025: Key Steps & Strategies

The new year is officially here, which means now is the perfect time to
solidify your 2025 law firm business plan.

A well-crafted business plan serves as the cornerstone for any successful
practice, providing a clear roadmap to navigate challenges. Whether you're
focused on expanding your practice or breaking into a new market, you
need a game plan.

Here's everything you need to know about creating an impactful law firm
business plan in 2025.

Why Every Law Firm Needs a Solid Business
Plan

A business plan for lawyers can help you move beyond the day-to-day
duties of representing clients and focus on the big picture. A
comprehensive plan will provide actionable guidance as you strive to meet
your long-term growth goals and work to expand your practice, no matter
the industry or how large or small it may be.

By creating a plan for 2025, you can accomplish the following mission-
critical objectives:

e Create a Roadmap for Achieving Objectives: A business plan will
outline your firm's mission and vision and the steps needed to reach
your goals.

¢ Promote Team Collaboration: Clearly defined roles will help you and
your team align to reach common goals.

e Balance Client Service with Financial Needs: Your plan will allow you
to deliver exceptional client service while promoting strong cash flow.



¢ Break into New Markets: A thoughtful business plan can offer
valuable insights into connecting with clients in adjacent markets.

e Improve Your Reach and Visibility: Your plan should include a
marketing strategy designed to expand your name recognition and
client base.

Moreover, when properly formulated, your plan will facilitate proactive
decision-making. You'll be able to use it to anticipate challenges and seize
opportunities as they arise.

What to Consider Before Creating Your
Business Plan

Before crafting the individual sections of your law firm business plan, you'll
need to consider the following key points:

Goals

Creating a business plan involves shifting your view from broad to specific.
Setting goals is a natural place to start. Think about what you want to
achieve in 2025 and transform those ideas into measurable, time-bound
goals.

Let's say you want to grow your practice. You can use the “SMART” goal
framework to transform that idea into a defined goal.

SMART goals are:

Specific
Measurable

Achievable

Realistic

Time-bound

Applying the SMART framework would help you turn the aforementioned
growth statement into a milestone you can work toward. For example, your
specific, measurable goal may be acquiring 20 new clients.



Make sure you're choosing a realistic and achievable goal for your firm.
Once you've done that, set a time limit for meeting it, such as Q3 of 2025 or
the end of the year.

Partnership Structure

Your firm's partnership structure will directly impact your business plan, as
well as the planning process itself. All partners should be actively involved
in your yearly planning processes.

Once you start planning, adapt the scope of your strategy based on your
practice’s complexity. For example, a small firm with only two attorneys will
have a more streamlined plan than a multi-location practice with a dozen
lawyers.

Area of Expertise or Niche

Identify the areas your firm focuses on and divide that practice area up into
niches.

For example, if you practice family law, list all of the subsets of that
specialty, such as divorce, child custody disputes, and child support
matters. You'll want to target each of these niches in your marketing
strategy so you can reach clients who are seeking the services you offer.

It's also important to consider the size of your practice before creating a
legal business plan. A solo law firm business plan will be far more
condensed than that of a large, multi-location practice. Don't feel like your
plan is too simple (or too complex) — as long as it addresses all of the key
areas of concern, it will help you reach your growth goals.

With that in mind, it's essential to build growth objectives into your plan.
Make sure they're ambitious enough to test your limits while remaining
realistic. You don't want to set yourself up for failure. Instead, focus on
achieving your practice's full potential while gradually building momentum
throughout the year.

Target Audience



After you've defined your practice areas and niche legal matters, narrow
down your target audience. For example, if you primarily focus on medical
malpractice cases, older adults and medically compromised individuals will
likely represent two of your largest audience segments.

You'll need to tailor your marketing content to each group so you can speak
to their unique pain points. Knowing who your audience is will help you put
together a business plan that supports your goals.

How to Create a Paperless Document Management Workflow for Your Law
Firm

To provide your clients with the best value possible, consider setting up
paperless
document management workflows.

Don’t know where to start? Consider this your step-by-step map to creating
a more efficient, eco-friendly law firm.

Download our free guide to create a paperless document management
workflow for your law firm today!

Get your free guide

How to Write a Law Firm Business Plan

Business plans are meant to be holistic, living documents. If an issue or
topic is relevant to the success of your practice, it should be addressed in
your plan.

To make things a little easier for you, here’s a law firm business plan
template that highlights everything your yearly plan needs to include:
The Executive Summary

An executive summary is essentially your firm’s mission statement. It
provides a high-level overview of your practice and its core values.

While the executive summary should serve as the introduction to your law
firm business plan, you have the option of writing it after you've finished all
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other sections. This reversed approach may make it easier to summarize
your vision and value proposition.

Summary of the Firm

Your law firm summary should provide a breakdown of its history and legal
structure. Make sure to outline your core practice areas and the needs your
services fulfill. This section should give readers a solid grasp of your firm’s
identity and purpose.

Write your summary as if it's the first thing a prospective client will learn
about your practice. The experience should leave them feeling confident in
your ability to address their legal concerns.

Your firm summary should also address the size of your practice and recap
the areas of law you intend to focus on in 2025. For example, if you'd like to
add another attorney to the team, be specific about what a prospective
partner should bring to the table (e.g., experience, awards, new practice
areas).

Market Analysis

The reality of the legal industry is that growing your firm isn't a matter of
“you versus you.”

There's a lot of competition out there. However, some areas of law are less
competitive than others. On one hand, estate planning is a largely
transactional service and tends to be less competitive in most markets. On
the other hand, the family law and personal injury practice areas are
extremely competitive.

It's wise to conduct a market analysis regardless of which practice area you
operate within. However, if you know your niche is particularly competitive,
you should invest more time and resources in analyzing the competition.

A market analysis can offer a glimpse of what you're up against. You'll need
to gauge the competition in your current market, as well as any areas you
want to expand into in the coming year.



Let's say you want to target clients in the adjacent county in 2025. A market
analysis would reveal the top firms in that county and give you a sense of
their strengths and weaknesses.

Management Structure

Your plan’s management structure section should outline the practice’s
organizational hierarchy, detailing the roles and responsibilities of partners,
associates, and support staff. This section is more than a simple
organizational chart. It promotes accountability and alignment by ensuring
that everyone understands what's expected of them.

A clear management structure is especially important for mid-sized and
large practices. Without one, staff members may not fully understand their
responsibilities or who they go to for help when they encounter a challenge.
Provide as much clarity as possible to encourage teamwork and
collaboration.

Legal Technology

Make it a point to incorporate plans for investing in new technology in 2025.
Leveraging the latest technology is vital if you want to scale your practice.
Strategically integrating automation and productivity tools into your
business plan will help you save time, reduce errors, and decrease labor
costs.

For example, time-tracking software can help you accurately track billable

hours and employee labor hours. You can use a time-tracking tool to
promote transparency and trust with your clients. Once you've logged your
billable hours, use invoicing software to encourage timely payments and

promote steady cash flow.

That said, you shouldn't roll out too many new services or technologies at
once. Doing so can overwhelm your team and lead to change resistance.

Identify the workflows or tasks that will benefit most from a tech upgrade
and start there. Make sure to support your team before, during, and after
the transition so they'll feel confident using the new tools.
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Deploying multiple tools from the same ecosystem will help decrease the
learning curve for your staff while also lowering your licensing costs.

TimeSolv offers an entire suite of products designed for lawyers and

business professionals. With TimeSolv, you can address your firm's tech
needs with scalable, user-friendly solutions that will make an immediate

impact on your productivity.

Legal Services

Next, outline your practice areas, as well as any specialties you focus on. Be
specific about what type of legal support you offer for each kind of legal
matter, such as free consultations. You should also define your billing
structure for each case type.

A clearly delineated set of legal services will help you target the right client
base and set appropriate pricing structures that keep your firm financially
healthy. This section of your plan will also promote transparency and trust
with clients.

Marketing Plan

Adopting effective marketing tactics is the key to differentiating your

practice from the competition. Your business plan should list the specific
channels and tactics you intend to use, such as:

e Search engine optimization
e Paid search advertisements
e Social media

e Email campaigns

e Content marketing

While you don’t need to use every possible channel or be active on every
social media platform, you will need to develop a good marketing mix.
Identify a few channels where your target audience is most active and focus
your efforts there.

Your marketing plan needs to be centered around an engaging and user-
friendly website. However, most firms, especially smaller ones, may not
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have the bandwidth to build and maintain a mobile-friendly SEO website.
The good news is you don't have to.

TimeSolv Websites can create a “done-for-you” site that showcases your

professionalism while providing users with a seamless browsing
experience. Boost your digital presence with a high-quality website from
TimeSolv.

How to Create a Paperless Document Management Workflow for Your Law
Firm

To provide your clients with the best value possible, consider setting up
paperless
document management workflows.

Don't know where to start? Consider this your step-by-step map to creating
a more efficient, eco-friendly law firm.

Download our free guide to create a paperless document management
workflow for your law firm today!

Get your free guide

Financial Plan

Lastly, you'll need to create a financial roadmap that guides your budgeting
practices while identifying your financial goals for 2025.

Make sure to include a detailed breakdown of your expenses and revenue
projections. Monitor your progress throughout the year and make
adjustments as needed to boost the financial health of your practice.

TimeSolv's reporting feature makes it effortless to track your progress and
monitor financial performance. With TimeSolv, you'll enjoy real-time

financial reporting insights and alerts, which can help your firm reach its
profit goals expediently.

Need a tool to simplify collections and enhance cash flow? TimeSolvPay
supports several different payment methods and removes transaction-
processing barriers, which ensures timely client payments.
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Build a Future-Ready Law Firm Business Plan

A meticulously crafted law firm business plan will propel your practice
toward its 2025 growth goals.

As you begin constructing your strategy for the new year, make sure it
addresses all of the key sections outlined here. It should provide a clear,

sensible framework while aligning all aspects of the business with your
overarching goals.

Remember also that the best law firm business plans are living documents
that are revised and improved throughout the year.

For example, if you win a high-profile case that results in a sizable payout
for the firm, consider revising your marketing strategy to include loftier
goals. Regularly revisiting your plan will help you adapt to new challenges
and seize opportunities that emerge throughout the year.

Partnering with TimeSolv will equip your firm with the necessary tools to
execute your business plan to the letter. TimeSolv supports your practice’s
growth with time tracking, billing solutions, website creation services, and
client management features. Achieve more in 2025 with TimeSolv.

How to Create a Paperless Document Management Workflow for Your Law
Firm

To provide your clients with the best value possible, consider setting up
paperless
document management workflows.

Don't know where to start? Consider this your step-by-step map to creating
a more efficient, eco-friendly law firm.

Download our free guide to create a paperless document management
workflow for your law firm today!

Get your free guide
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