The Productivity Tax of Software
Your Attorneys Avoid: Why
Adoption Is the Real ROI Driver of
Legal Time Tracking

Most firms evaluate legal time-tracking software by comparing features. But
the firms that generate the highest return on investment evaluate
something else entirely: attorney adoption.

A platform with 90% adoption and fewer features often produces more
captured revenue than a platform with 60% adoption and dozens of
advanced capabilities.

The most expensive time-tracking platform is not the one with the highest
subscription cost. It is the one your attorneys avoid using.

Unused time tracking software carries a hidden cost.

Imagine two law firms evaluating time-
tracking software

Firm A selects the platform with the longest feature list. It offers advanced
reporting, highly customizable workflows, extensive configuration options,
and a seemingly endless collection of administrative capabilities.

Firm B chooses the platform attorneys find easy and enjoyable to use. Time
entry is quick. Mobile access is seamless. Recording billable work takes
seconds instead of minutes.

Twelve months later, Firm B captures more billable time, writes off less
revenue, sends invoices faster, spends less time reconstructing missing



entries, and generates a stronger return on investment despite purchasing
software with fewer features.

The gap created is never officially measured but exists in a form of a tax on
productivity.

Time tracking software’s value is determined
by what attorneys do with it.

So, what is the productivity tax? The productivity tax refers to the
measurable revenue loss created when attorneys delay, avoid, or
inconsistently use their time-tracking software.

Unlike licensing fees, the productivity tax rarely appears on a financial
statement. Instead, it looks a lot like an attorney postpones entering time
until the end of the day, a billing coordinator chases down missing entries,
or delays in invoicing because work was never recorded accurately.

It represents one of the largest hidden operational expenses.

The four forms of the productivity tax

The compounding effect

Missed entry Administrative follow-up Time reconstruction Billing
delays Slower collections

What begins as a small usability issue quickly becomes a firm-wide
operational problem.
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Are you unknowingly paying a productivity
tax?

Many firms confuse frequent bottlenecks with the rituals of routine. But, in
truth, these indicate a breakdown in how attorneys interact with their time-
tracking systems. Your firm likely has an adoption problem if attorneys:

e Enter time entries days after completing work

e Submit most entries immediately before billing deadlines

e Keep separate notebooks or sticky notes instead of recording time
immediately

e Rarely use mobile time capture

e Frequently receive reminders from billing staff

e Produce pre-bills with missing narratives

e Require significant month-end cleanup

These symptoms usually point to one underlying issue: Attorneys find the
software harder to use than management realizes.
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How to calculate lost time tracking and
productivity across your firm.

Begin by looking at how time is captured across the firm:

Are attorneys entering time in real time, or reconstructing it at the end of
the day, or worse, at the end of the week?

How often are entries incomplete, delayed, or missing entirely?
These patterns reveal where billable work goes missing.

Next, consider the frequency and scale of these gaps. Even small delays,just
a few minutes per matter, can compound quickly when multiplied across
dozens of tasks, multiple attorneys, and hundreds of working days.

Use this simple formula to understand the true cost of these marginal
delays:

Lost Revenue = Attorneys x Missed Billable Hours x Realization Rate x
Hourly Value

And the cost of time tracking and its
productivity loss can add up fast.

Example 1: 10-Attorney Firm

Let's look at a simple example. Imagine a 10-attorney firm where each
lawyer bills around $300 per hour and works about 220 days a year. If
attorneys consistently record their time (around 90% adoption), they might
only miss about 0.1 hours per day. Over a year, that adds up to about 220
lost hours, or roughly $62,700 in missed revenue.

But if adoption drops to 70%, and attorneys miss closer to 0.4 hours per
day, the impact grows quickly. That becomes 880 lost hours annually, or
about $250,800 in missed revenue. The difference between high and low
adoption in this small firm is over $188,000 per year.



Example 2: 25-Attorney Firm

Now consider a mid-sized firm with 25 attorneys. With strong adoption, the
firm might lose around 550 billable hours per year, worth about $156,750.
But with lower adoption, that number jumps to 2,200 hours, or $627,000 in
lost revenue.

That's a difference of more than $470,000 annually.

Example 3: 50-Attorney Firm

In a larger firm with 50 attorneys, the impact becomes even more
significant. High adoption might result in about 1,100 lost hours per year, or
$313,500 in missed revenue. With lower adoption, that grows to 4,400
hours and over $1.25 million in lost revenue.

The gap between high and low adoption in this case is nearly $1 million per
year.

These numbers grow quickly because even small inefficiencies are
multiplied across every attorney, every day.

Hurdles in software adoption kill your firm'’s
productivity.

There’s always a mismatch between what administrators prioritize and
what attorneys actually need. Administrators tend to focus on reporting,
controls, and customization, while attorneys need speed, simplicity, and
minimal disruption to their workflow.

Thus, when software is optimized for oversight instead of usability,
attorneys are more likely to delay or avoid using it altogether. Ask yourself:
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1. Workflow interruption
After finishing a client call, how many steps does it take to record time?

Do attorneys need to open separate software, search for matters, and
navigate multiple screens?

Does the process interrupt their workflow or feel seamless?

2. Friction-heavy data entry
How many clicks are required to enter a single-time entry?
Would that process still feel efficient if repeated dozens of times per day?

Are there unnecessary fields or steps that slow attorneys down?

3. Mobile experience

Can attorneys easily record time from their phones during court
appearances, meetings, or travel?
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Is the mobile experience as intuitive and fast as the desktop version?

Or does it feel like an afterthought?

4. Delayed gratification

Does the software require effort now with benefits only realized weeks later
during billing?

Or does it make time capture quick and effortless in the moment?

How easy is it for attorneys to record time immediately while details are still
fresh?

Quick Adoption Test

If an attorney finishes a client call right now...

How to Improve Adoption of Time-Tracking
Software

Improving adoption doesn't mean forcing attorneys to change their
behavior. Firms that successfully increase adoption focus on reducing
friction, simplifying workflows, and making time capture feel effortless
rather than burdensome.

Leadership also plays a huge and necessary role. When partners model
consistent time entry habits and reinforce expectations, adoption improves
across the firm. Regular feedback, continuous optimization, and a
willingness to adjust workflows ensure that the system evolves alongside
the firm’'s needs.

Tips for Increased Adoption

e Reduce the number of steps required to enter time wherever possible
e Prioritize mobile-friendly tools so attorneys can capture time
immediately



e Encourage real-time entry instead of end-of-day or end-of-week
reconstruction

e Provide short, focused training sessions that emphasize speed and ease
of use

e Set clear expectations for daily time entry across the firm

e Use reminders and prompts to reinforce consistent behavior

e Gather attorney feedback regularly and adjust workflows accordingly

e Lead by example. Partners and senior attorneys should model
consistent usage

See What High Attorney Time Tracking
Software Adoption Looks Like

Request a TimeSolv demo to see how a streamlined, low-friction time entry
experience can improve adoption across your firm. When attorneys can
capture time quickly and consistently, the productivity tax begins to shrink.

Start free trial
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