What Is Al-Assisted Billing? A Plain-
Language Guide for Law Firms

Law firms are paying attention to Al-assisted billing for a simple reason: it
makes billing easier to manage without making attorneys less responsible
for it.

Al-assisted billing is the use of artificial intelligence to automate and
improve how law firms capture time, prepare billing entries, generate
invoices, and flag issues before bills go out.

In practice, it helps reduce the administrative burden of billing so attorneys
and staff can spend less time managing the process and capture more of
the work they actually do.

Rather than replacing attorneys, Al acts as a support layer. It can help track
work as it happens, suggest or draft narratives, identify compliance
problems, and make the path from completed work to collected revenue
faster and more accurate.

To understand how Al works for legal billing, it helps to start with the
problems traditional billing creates. Here's what Al-powered billing actually
does, where it can save time, and what to look for before bringing it into
your billing workflow.

Get your free Legal Billing Terms Cheat Sheet now to learn key terminology,
common billing concepts, and the language firms expect billing
professionals to know.

Get Your Legal Billing Terns Cheat Sheet Now

The Problem with Manual Billing

Manual billing creates problems at every stage of the process, from
capturing time to sending invoices and getting paid. Before you can
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understand how Al improves billing, let's break down where the traditional
approach falls short.

The Cost of Manual Billing Is Billable Time

On average, Thomson Reuters found that partners write off more than 300

hours of their own potentially billable time during pre-bill review.

Those hours represent about $190,000 in lost potential fees. When you step
back, the gap between work performed and revenue captured with manual
billing is hard to ignore.

Manual Billing Leads to Incomplete Time Capture

Attorneys bill an average of just 2.3 hours in an 8-hour workday. Why? The

more hands-on your process, the easier it is to miss the chance to bill for
time you've already worked: a quick call that never gets recorded, an email
you meant to log later, or a block of work you do in between meetings and
never fully capture.

By the time you sit down to enter your time, you're not recording what
happened. You're rebuilding it from memory and estimates, not a complete
record of your actual time investment.

Manual Billing Slows Collection

Entries need cleanup, descriptions need to be clarified, and invoices need
review or follow-ups. Each task makes billing a slower, more labor-intensive
path from completed work to collected revenue.

When you handle it all manually, time gets missed, invoices get delayed,
and revenue is reduced through write-downs, disputes, or slow payment.

That's why firms start looking for a better way to handle billing. The
traditional process makes it harder than it needs to be to capture time
accurately, produce clean invoices, and get paid for the work you've already
done.
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How Al-Assisted Billing Actually Works

Al-assisted billing works by reducing the number of steps that depend on
memory and manual input. Instead of waiting until the end of the day or
month to reconstruct time, it helps capture, structure, and refine billing
information as work happens.

Using Al for billing doesn't mean entering sensitive billing details into
a general Al tool like ChatGPT. It usually means using Al-enabled
software that's built to support legal billing workflows inside a more secure,

structured system.

Most Al legal billing software includes a combination of the following

capabilities.

It Captures Work as You Go

Al tools can use passive time tracking to track billable activity in the
background and keep it linked to the right client and matter:

e Emails, calendar events, and calls
e Documents drafted, reviewed, or edited
e Time spent in different applications

Instead of trying to remember everything later, you're working from a
record of what actually happened during your day. You
still decide what's truly billable. The difference is you're starting from a

complete timeline instead of a partial one.

It Helps You Turn Notes into Time Entries

Instead of writing detailed billing descriptions from scratch, you can enter a
quick note or summary. The system expands that into
a time entry that's clear, consistent, and ready for review.

That means you spend less time writing entries and turn out fewer rushed
or incomplete descriptions.
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It Drafts Billing Descriptions for You

Al can turn your activity into a polished billing narrative. A series of emails,
document edits, and calls can be combined into a clear Al-generated billing
narrative of the work you performed.

You still review and approve what goes on the finalized invoice,
but you're not starting from a blank page.

It Suggests the Right Billing Codes

If your firm uses task-based billing or LEDES codes, Al can recommend the
right codes based on the work you've done with contextual billing code
suggestions. This helps keep entries consistent and reduces the chance of
errors that can slow down approval.

It Checks for Issues Before Invoices Go Out

Before an invoice is finalized, Al can flag vague language, missing detail, or
entries that may not meet client billing guidelines. Catching those issues
early with pre-bill compliance checks makes invoices easier to approve and
less likely to come back with revisions.

Together, these capabilities change when and how billing happens. Instead
of rebuilding your day after the fact, you're capturing time and refining it as
you go. That leads to more accurate entries, faster invoicing, and fewer
surprises during review.

What Do Law Firms Use Al Billing For?

Law firms use Al for billing anywhere the billing process tends to slow down,
get repetitive, or depend too heavily on memory. Some firms use it to
improve timekeeping. Others use it to speed up invoice prep, clean up
billing language, or catch issues before a bill goes out.

In most cases, the goal of Al-powered billing is the same: reduce
administrative work and recover more of the time that would otherwise be
missed, written down, or delayed.



Here are some of the most common ways firms use it.

1. Timekeeping Automation

One of the most common uses for Al timekeeping for law firms is capturing
work that might otherwise slip through the cracks. Instead of relying on

attorneys to remember every call, email, document edit, or matter update,
Al helps build a compliant record of timekeeping activity throughout the

day.

That record makes it easier to spot billable work, enter time sooner, and
recover hours that might have been lost in a fully manual process.

2. Drafting Billing Narratives

Writing billing descriptions is one of those tasks that sounds small until you
have to do it over and over again. Al helps by turning short notes, tracked
activity, or rough entries into polished narratives that are clearer and more
consistent.

That saves time on the front end with less repetitive work for you and can
also make invoices easier for clients to review and understand.

3. Reviewing Invoices Before They Go Out

Firms also use Al legal billing software to review entries before invoices
are finalized. The system can flag vague wording, missing detail,
inconsistent formatting, or language that may not meet outside counsel
guidelines.

That gives firms a chance to fix issues before they turn into write-downs,
delayed approvals, or client questions.
4. Recovering Lost Billable Time

A lot of billable work gets lost in easy-to-miss moments: short emails, quick
calls, and work completed between larger tasks. Al helps surface
that activity so attorneys can decide whether it should be billed.
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This is one of the biggest reasons firms adopt Al-assisted billing in the first
place. It helps them recover time they already worked but may not have
captured manually.

5. Improving Realization Rates

Al billing tools can also help firms improve realization rates by making the
entire billing process more complete and consistent. When time is captured
earlier and invoices go out with fewer errors, firms are in a better position
to bill what they worked and collect what they billed.

That doesn’t mean Al fixes realization on its own. But it can remove a lot of
the friction that gets in the way, and many Al billing tools include advanced
analytics that make realization and profitability easier to track.

The Benefits of Al-Assisted Billing

Al-powered billing can change how much work gets captured, how quickly it
gets billed, and how smoothly it gets paid. The benefits show up across the
entire billing cycle.

More Billable Time Captured

When time is tracked as work happens instead of being estimated and
reconstructed later, less of it gets lost. Al timekeeping for law firms helps
surface activity that might otherwise go unrecorded, like short emails, quick
calls, or work completed between larger tasks.

Instead of relying on memory, attorneys can review a complete timeline
and decide what should be billed. For many firms, this leads to a
measurable increase in captured billable time, especially in the small gaps
where time is most likely to slip through.

Less Time Spent on Administrative Work

Manual billing is time-consuming at every step, from entering
time and writing descriptions to reviewing invoices and getting paid.
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Al reduces that load by handling the first draft of many of those tasks.
Entries are easier to create, narratives are faster to finalize, fewer
corrections are needed before invoices go out, and payment reminders run
on autopilot.

That means attorneys and staff spend less time managing billing and more
time on billable or higher-value work.

Want to get up to speed fast?

Save this quick-reference guide to learn key legal billing terms and common
terminology.

Get Your Legal Billing Cheat Sheet

Faster Invoicing

When time is captured earlier and entries are cleaner from the start,
invoices don't get stuck in review. Firms can move from completed work
to finalized invoices more quickly because there's less cleanup required at
the end of the billing cycle.

That shortens the time between doing the work and sending the bill.

Fewer Invoice Rejections and Write-Downs

Invoices often get delayed or reduced because of unclear descriptions,
missing details, or non-compliant billing language.

Al helps catch those issues earlier by flagging entries that may need
clarification or adjustment. With clearer, more consistent billing narratives,
invoices are more likely to be approved quickly without revision. That
reduces write-downs and helps firms bill closer to the full value of their
work.

Better Client Transparency

Clear, consistent billing descriptions make it easier for clients to understand
what they're being charged for.
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When entries are well-written and tied closely to the work performed,
clients have fewer questions and more confidence in the invoice. That
transparency can improve trust and reduce back-and-forth during the
billing process.

Fewer Billing Disputes and Faster Payment

When invoices are accurate, detailed, and easy to understand, they're |less
likely to be challenged.

With more accurate billing entries and Al timekeeping for law firms, your
firm can see fewer disputes, fewer delays, and a smoother path to

payment. Combined with faster invoicing and legal payment processing
software, it can improve overall cash flow without changing rates or
increasing workload.

Risks and Ethical Considerations of Al in Legal
Billing

Al can improve your billing speed and accuracy, but it doesn’t remove
responsibility. Attorneys are still accountable for what gets billed,

how it's described, and whether it complies with professional and ethical
standards.

One of the most important considerations is accuracy. Al-generated
billing narratives can sound polished while still containing errors,
“hallucinations,” or omissions. This can be one of the most damaging legal
issues with Al.

If activity is misinterpreted or combined incorrectly, the final entry may not
fully reflect the work performed. That's why human review is non-
negotiable. Al can assist with drafting, but attorneys are responsible

for ensuring every entry is complete, accurate, and appropriate before it
goes on an invoice.

Client confidentiality is another key concern. Billing data often includes
sensitive matter and client details, and not all Al tools are designed to
handle that information securely.
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Using general-purpose Al tools like ChatGPT for billing tasks can introduce
unnecessary risk if data is stored, processed, or reused in ways

that don't align with client expectations or firm policies. Firms need to
ensure that any Al legal billing software they use has appropriate
safeguards in place to protect client information.

There are also ethical considerations around billing practices. Al can
make it easier to capture more time and produce more polished entries,
but that doesn’t change the obligation to bill reasonably.

Attorneys cannot use Al to inflate hours, overstate work, or charge for time
that wasn't actually spent. Guidance from the ABA, including Formal
Opinion 512, reinforces that fees must remain reasonable and transparent,
even when technology is used to improve efficiency.

Finally, there’s a risk in over-relying on automation. Al can reduce
administrative work, but it shouldn’t replace your judgment. Billing still
requires context, discretion, and professional responsibility. Firms that get
the most value from Al-assisted billing are the ones that treat it as a support
tool, not a substitute for oversight.

Al only works in billing when it's paired with clear policies, careful review,
and a strong understanding of the responsibilities that don't change.

What to Look for in an Al Billing Solution

Not all Al billing tools work the same way. Automation is one goal,
but it's also about improving how your existing billing process works
without creating new friction or risk.

Here are the key things to evaluate when comparing Al legal billing
software.

1. Is It Designed for Law Firms?

Legal billing has its own requirements, from client confidentiality and
matter-based workflows to task codes, compliance rules, and invoice
review. A tool built for general business use may not handle those demands
well.
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Look for a solution designed specifically for legal workflows. It

should support the way your firm already works instead of forcing you to
adapt to a generic system.

2. How Does It Handle Data Security and Confidentiality?

Billing data often includes sensitive client and matter information. Any Al
tool you use needs to handle that data appropriately.

Look for clear policies around data storage, encryption, and how
information is processed. The platform should be designed for legal
workflows, not adapted from a general-purpose Al tool, so client
confidentiality is protected from the start.

3. Is There a Built-In Human Review Workflow?

Al should support billing, not finalize it without oversight. The right solution
makes it easy to review, edit, and approve entries before they go on an
invoice.

Attorneys should stay in control of what gets billed, with Al helping to draft
and flag issues rather than making final decisions.

4. Does It Capture Time Accurately by Matter?

Capturing more activity isn't helpful if it's not relevant or properly
attributed. Look for tools that link entries to the correct client and
matter and make it easy to filter what's billable.

The goal is a cleaner, more complete record of work, not more noise to sort
through.

5. Is It Easy to Use?

If a system is difficult to adopt, it won't get used consistently. Al billing tools
should simplify the process so attorneys and staff can use the system
without extensive training. It should fit naturally into how they already work
throughout the day.
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6. Does It Integrate with Your Existing Tools?

An Al billing solution should fit into the systems your firm already uses,
especially your practice management, timekeeping, and accounting tools.

If it operates in a separate silo, it can create more work instead of less. Look
for solutions that connect directly to your current workflow so time entries,
matters, and invoices stay aligned without manual syncing.

Choosing the right Al billing solution comes down to finding a balance of
features that work for your firm. The best tools don’t change how your firm
practices law, but they do make it easier to capture, bill, and get paid for the
work you're already doing.

Moving Toward a Smarter Billing Process

Al-assisted billing helps law firms solve a real problem: too much of the
billing process still depends on memory, manual effort, and end-of-month
cleanup.

When billing is handled more proactively with Al and automation, your firm
is in a better position to capture more of your time, produce cleaner
invoices, and get paid with less friction.

That doesn’t mean Al controls your billing process. It means your firm is
using the right tools to reduce the administrative work around billing while
your team keeps the final say.

If you want a more efficient billing process, the next step is finding software
that makes time capture, billing, and invoicing easier to manage in one
place.

It's time to see what smoother legal billing looks like. Try TimeSolv Legal free
for 10 days with no credit card required. Want a guided tour? Book a

personalized demo today to see how TimeSolv makes billing easier for your

entire team.
Ready to take the hassle out of billing and get time back in your day?

Book your demo
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