
Working Smarter with Legal
Project Management: Tips, Tools,
and Strategies 

Clients and cases are only part of your daily reality as a lawyer. The harder
part is the administrative work that pulls you into reactive mode behind the
scenes—handling whatever will cause the biggest problem if it’s late or
wrong. 

The trouble with staying reactive is that it keeps you from seeing how the
small tasks connect to the bigger picture. And that bigger picture
is legal project management (LPM): the day-to-day workflows that move
each matter forward, keep clients informed, and make sure the work gets
done on time and billed accurately. 

When you manage those workflows in a predictable, standardized way
with legal project management software and best practices, your firm runs
with less friction and a lot more control. 

What Is Legal Project Management and
Why Does It Matter? 

Legal or law firm project management is the practice of planning,
budgeting, executing, and monitoring legal matters with a structured,
organized approach. It requires visibility into upcoming tasks, client
matters, and deadlines to ensure work is completed in order and on
schedule. 

For law firms, project management includes monitoring: 

Project and matter scope 
Tasks and milestones 

https://www.timesolv.com/business-management/features/project-management/


Timeline expectations 
Resource allocation 
Budget parameters 

This structured approach helps firms align effort with efficiency.
When every step to start and conclude a matter follows a plan, you reduce
surprises, avoid scope creep, and protect your billable capacity. 

For firms focused on improving productivity and profitability, strong project
management becomes a competitive advantage. 

Key Benefits of Legal Project Management 

When you apply project management best practices consistently within
your firm, each day runs smoother and the numbers tend to follow. It gives
you a clearer plan for how work moves through a matter, so fewer things
fall through the cracks or land on someone’s desk at 4:45 p.m. on a Friday. 

There are real benefits to revisiting the way you handle tasks and projects,
from financial control to enhanced law firm productivity. These are some of
the most impactful benefits: 

More efficiency: Clear plans cut down on duplicate work and last-
minute scrambling so matters move forward with less staff effort. 
Better budget control: Defined project phases and tracking make it
easier to keep an eye on budget control throughout the matter. 
Higher utilization rates: Structured workflows help attorneys spend
more time on billable work and less time untangling admin. 
Stronger client transparency: Tracking project milestones
and using simple reports makes it easier to show progress and set
expectations. 

More predictable profitability: Matters stay closer to scope, so the
work you do lines up better with what you expected to earn. 

Common Legal Project Management
Challenges and Solutions 

https://www.timesolv.com/resources/blog/time-management-for-lawyers/
https://www.timesolv.com/billing-invoicing/features/invoicing/


Even firms that believe in planning can struggle to apply it consistently. The
breakdown usually happens in the day-to-day details: missed time entries,
unclear task ownership, or extra steps layered onto already busy
workflows. 

Here are the most common law firm project management challenges and
practical ways to address each one without overcomplicating the way your
team already works. 

Challenge #1: Undefined Scope 

When a matter begins with general assumptions instead of a clearly defined
scope, it’s easy for the work to expand unexpectedly. A quick client call
turns into additional research, small filings become a broader strategy
review, and before long, the time invested no longer matches the original
estimate. 

The solution: Document expected deliverables, phases, and timelines at
the start of every engagement for full transparency. Break the matter into
clear stages with estimated hours attached to each.  

When new work is introduced, revisit the plan and adjust expectations
before the extra time accumulates unnoticed. 

Challenge #2: Inconsistent Time Tracking 

It’s difficult to manage what you can’t see. When attorneys wait until the
end of the week or month to reconstruct their time entries, small tasks are
forgotten and larger ones get rounded down. That makes it impossible to
compare your projected effort against your actual performance. 

The solution: Commit to capturing billable time as work happens with real-
time timers so you can see whether a matter is staying within its expected
range. Clear, up-to-date records make billing and time
tracking more accurate and give you reliable data for planning future
matters. 

Challenge #3: Limited Oversight 

https://www.timesolv.com/time-expense-tracking/features/time-tracking/
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Without regular reviews and reporting, inefficiencies and upcoming
deadlines can hide in plain sight. A junior associate may be spending too
long on research, a task might sit untouched for weeks because ownership
was unclear, and budgets can drift without anyone noticing until invoices go
out. 

The solution: Build in project “checkpoints” for every matter by practice
area. Review progress against timelines and budgets at defined stages and
assign responsibility for monitoring performance.  

This ensures someone is consistently asking: Are we on track? Do we need to
reallocate work? Should we communicate changes to the client? 

Challenge #4: Resistance to a New Process 

Project management for lawyers can sound like more paperwork,
more steps to complete the same work, and less flexibility.
That perception alone can stall improvement and create internal resistance
before your team can experience the benefits of cleaner workflows. 

The solution: Position project management for lawyers as a way to protect
billable time and reduce unnecessary admin, not add to it. When structure
makes daily work easier, improves visibility, and prevents last-minute fire
drills, adoption becomes much less of a hurdle. 

At the end of the day, improving how your law firm manages projects
comes down to consistency in your team’s habits, your reporting practices,
and clearly defined responsibilities. 

The easiest way to manage projects efficiently? 

Keep every task, deadline, and matter in one place. Book a personalized
demo and see how TimeSolv helps firms stay on track.  

Get a Demo Now

How to Implement Legal Project Management
in Your Firm 

https://www.timesolv.com/accounting-reporting/features/reporting/
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You don’t need a massive overhaul to get better at managing projects. You
need a repeatable way to run matters so your team can spot and address
problems before they hit the bill, the deadline, or the client relationship. 

Here’s how to start giving projects a more efficient, data-backed structure,
step by step. 

1. Review Similar Past Matters 

Before you quote a budget or map out a timeline, look at what actually
happened the last time you handled something similar in that practice
area.  

What were the real phases of the matter?  
Which tasks did you spend the most billable and non-billable time on?  
What steps took more time or resources than expected? 

Right now, you likely estimate timelines and internal work for matters based
on informal estimates. By reviewing past matters, you’re using real
history and data to set expectations (i.e., “This usually takes 25–35 hours,
and discovery is where it expands”).  

Helpful tools: Matter phase templates, task lists, and reporting that show
time by phase make this step fast instead of a scavenger hunt. 

2. Create a Baseline Budget and Timeline 

While you can’t predict exact budget and timeline needs, matters run
smoother when you set a baseline to build expectations around.  

Start by building a simple plan that each matter in a specific practice area
can follow: general phases, target hours for each phase, and key dates or
milestones. Even a rough matter budget gives you something to manage
against. When you’re halfway through the timeline, you can tell
whether you’re also halfway through the budget. 

Helpful tools: Budget tracking tied to time entries (not a separate
spreadsheet) makes the “are we still on track?” question easy to answer. 

3. Define Task Ownership 

https://www.timesolv.com/accounting-reporting/features/budgeting/


Projects usually stall because task ownership is fuzzy. “Someone” was going
to draft the first version, request the records, or follow up with the client,
but if that person’s identity isn’t clear and defined, important steps can slip
through the cracks.  

It’s as simple as assigning owners for each matter phase and task. Make it
obvious who’s responsible, when the work should be completed, and what
“done” looks like. With clear task ownership, every step is pre-assigned with
due dates so the work moves in time. 

This isn’t just effective in mid-size and large firms—it makes a real
difference for small teams, where work can quietly pile onto one person
just because they’re the one who always catches it. 

Helpful tools: Shared calendars and task lists with owners, due dates, and
status updates help reduce the “who’s handling this?” confusion that slows
matters down. 

4. Track Time and Expenses in Real Time 

If timekeeping happens days later, you lose details and fail to bill clients
accurately. Consistently missing or rounding down time entries because
of poor timekeeping compliance can have a devastating impact your cash
flow and profitability. 

For most firms, the “traditional” way looks like Friday afternoon time entry,
lots of rounding, missed emails and calls, and “close
enough” invoices. Instead, start capturing billable time as close to the work
as possible.  

When you record time while it’s still fresh, every billable minute lands on
the invoice and your time turns into money more predictably. 

Helpful tools: Mobile-friendly legal timers and prompts that make it easy to
log time without breaking focus keep you from leaving invoice amounts to
guesswork.  

5. Monitor Progress Against Budget 
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This is where project management actually pays off. Don’t wait until the end
to discover the matter went sideways. Review your project budget and
timeline, then set  pre-defined check-in points—maybe weekly for active
matters, or at the end of each phase.  

Look at the initial budget vs. actual data, what’s coming next, and where
scope is expanding beyond your expectations. You catch revenue-impacting
issues early, so you can adjust staffing, reset the plan, or communicate
changes before it becomes a costly surprise. 

Helpful tools: Dashboards and reports that show budget-to-actual at a
glance make progress monitoring quick instead of painful. 

How Legal Project Management Software
Improves Efficiency 

Good project management habits help, but technology is what makes them
stick. When the right tools are doing the organizing in the background, your
team spends less time chasing details and more time moving matters
forward.  

Work becomes more predictable, easier to track, and easier to bill without
adding more hours to the day. 

The best legal project management software can help your firm make
project management an integrated part of every process, not
an additional step. With tools handling these tasks for you, matters move
forward more efficiently: 

Track billable time and expenses in real time so entries don’t get lost
in end-of-week reconstruction and fail to make it to an invoice. 
Monitor time budgets and matter profitability so you can
spot scope creep early and adjust before it turns into a write-down. 
Assign tasks with clear owners and due dates so deadlines don’t rely
on memory and every step has built-in accountability. 
Generate reports that show what’s happening across
matters: what’s on track, what’s over budget, and where work tends to
get stuck. 



It’s important to look for legal-specific project
management tools that connect the moving parts that make up each
matter. With integrated legal software,
you can manage tasks, time, billing, and payments in the same workflow so
your reporting reflects what’s actually happening, not what someone
remembers after the fact. 

With reliable, integrated tools in place, project management for
lawyers gets you out of reactive cleanup and hands you full, proactive
control. 

The easiest way to manage projects efficiently? 

Keep every task, deadline, and matter in one place. Book a personalized
demo and see how TimeSolv helps firms stay on track.  

Get a Demo Now

Planned, Billed, Paid: Manage Legal
Projects with TimeSolv 

Working smarter starts with structure and structure starts with the right
tools. Project management sticks when it happens inside the
same tool your firm uses to plan, bill, and get paid.  

That’s why firms rank TimeSolv as the #1 legal tool in usability. TimeSolv is
built for day-to-day use, so project management feels built-in, not like
another system to maintain. Set up matters in phases, assign owners and
milestones, estimate hours up front, and track progress as work gets done. 

You also get clear visibility into what’s happening around time and billing,
tasks, deadlines, and team activity so you can spot drift early and course-
correct before it turns into write-downs or client issues. 

Give your firm the structure and day-to-day visibility to keep matters on
time, on budget, and easier to bill.  

Try TimeSolv free for 10 days or book a personalized demo to see how
projects fit the bigger picture in one, integrated tool. 
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Frequently Asked Questions 

1. What is legal project management used for in a law firm? 

Legal-specific project management is a structured approach to planning,
budgeting, executing, and monitoring the tasks and steps required to
complete legal matters to improve efficiency and profitability. 

2. How does law firm project management improve
profitability? 

Organized project management helps keep scope, time, and budget
expectations aligned across the firm and with clients. With fewer missed
deadlines and clearly defined workflows, firms increase billable time
through efficiency and reduced administrative effort. 

3. Do small firms benefit from legal project management
software? 

Yes. Even smaller practices use law firm project management software
to gain better visibility into time, budgets, and workload distribution. From
fewer errors and reduced manual effort to stronger decision-making, small
teams benefit from the visibility and structure these tools provide. 

4. How is project management for lawyers different from
traditional project management? 

Project management best practices and tools for lawyers are designed to
specifically adapt accepted business project principles to the unique nature
of legal workflows, client communication, and billing realities. 

5. What features should legal project management software
include? 

Look for integrated software that links together your most-used tools in one
platform: time, expense, and task tracking, matter budgeting tools,



reporting capabilities, and billing and payments integration to support full
matter oversight. 

About Erika Winston:

Erika Winston is a Virginia based writer with a passion for all things legal. As a
former domestic relations attorney, she understands the challenge of
determining the best fee structure for your practice. Erika is a regular
contributor to TimeSolv and a variety of other publications. 

https://www.timesolv.com/?utm_source=jurispage&utm_medium=blog&utm_campaign=blog-post-jurispage-fixed-fee

